Draft



       North Hero Selectboard




Monday, June 02, 2008



7:00 P.M. at North Hero School Library

In Attendance:  Selectboard: Marie Kilbride, Andre Quintin,






  Jim Martin and Robert Rousseau



         Board Clerk:  Jo-Ann Tier

                                 Public Works: Kevin Daighnault

                                 Town Clerk:    Ruth Miller

                                  Guest:

  Tracy/Jim Giroux, Eileen Mitchell






  Skip Dorwaldt, George Nelson, Paula






 Knight and …. Ira Trobley  left 7:12



        Sullivan/Powers:  Chad Hewitt

call meeting to order


Meeting was called to order at 7:04 P.M. by Chair Marie


Kilbride.

approval of minutes for may 19, 2008


Andre Quintin made a motion that the minutes of


May 19, 2008 be approved as read… this motion was


Seconded by Jim Martin…. Discussion..


Ruth Miller, Town Clerk, asked that on page 5 –


That the minutes of May 19, 2008 reflect the comment


Made by Chair Marie Kil;bride following her ( Ruth’s)


Sharing of her information …  the board thanked


Ruth for her sharing and Marie Kilbride stated that


That her comments would be taken under advistment.


Hearing no further discussion… Andre Quintin  asked


The minutes on page 5 reflect this change… this was


Seconded by  Jim Martin… hearing no further discussion


This motion was carried.

recognition of visitors and public comment


No one recognized at this time.

adjustment of agenda


Board Action -Appointment of Advisory Board

Sullivan and powers.. findings and recommendation review


Chad Hewitt reviewed the communication sent to


The North Hero Selectboard on February 04, 2008.


Re:  Audit – financial statements of the Town of North


Hero year ended June 30, 2007.


Chad shared that the report is intended soley for the


Information and use of management and the Selectboard


And should not be used for any other purposes.


Significant Deficiencies:


Material Weaknesses

· Segregation of Duties… dividing of responsibilities

· Accounting and Procedures Manual.

· Having a “cookbook” in place

· Authorization of General Journal Entries

· Timely Deposits of Cash… asap.

Ruth shared that they are scanning checks.. with  cash/

Canadian monies being deposited on a Friday.

· Fraud Risk Assessment

· Conflict of Interest Policy


· Disaster Recovery Plan

Ruth shared procedure for off site records

· Budget…. Need for supportive data was reviewed

With the Selectboard

· ERU Fees -  chad  more than happy to talk with the water board

· Uniforms… was not budgeted… a line item now in place

· Timesheets.. paychecks on Friday – with week

End through that Friday

· Acknowledgement of personnel policies…

Discussion.. performance review yearly with

Employees acknowledging they have read the

Town’s personnel policies.


Discussions -

Animal control officer


Thomas Cameron was in attendance.


Discussion..


 = question was asked of him  - did he feel this position


   would be a problem seeing that he works out of town.


   Ans. did not feel it to be…


A review took place 


= Position has paid $700 per year.


=Town oridiance has no teeth.


=Vermont Cities/Towns information should be looked at

               by both the Board and Tom.


=People in the community should be made aware of what


   the responsibilities of the Animal Control Person is.


=Insurance coverage at his home was questioned.  Board

              will look into this.


=Thomas was asked to to think of what he could offer and


   give the Board suggestions.


=Town would pay for vaccination for the animal control 


   person.


=Robert Rousseau  will look into insurance coverage and


   information from Vermont Cities/Towns.


Future agenda item…

Approval of bills for payment


Check Warrant (Payroll) Report – May 29, 2008

Check Warrant in the amount of $5,984.88 was signed


By Jim Martin, Marie Kilbride, Robert Rousseau and

            Andre Quintin.


Discussion followed that warrant is signed after


Employees receive their checks.


Chair Marie Kilbride will review with Chad how


This can be changed.


Check Warrant (accounts payable) – June 02, 2008

Check warrant in the amount of $15,954.91 was signed


By Jim Martin, Marie Kilbride, Andre Quintin and Robert


Rousseau


Discussion and recommendation by Chad Hewitt that the


Board appoint two Selectboard members who would 


Review invoices prior to warrants being signed.


Future agenda Item.

reports

public works

Pike Industries, Inc.


Unit  price of $69.53 was shared.


Lakeview Road from Bride road south  . 7 miles


Will cost $52,147.50


West Shore Road, 730’ X 21”wide will cost $10,081.85


Price does include: sweeping, tack coat and traffic control


Cost.


Acceptance of contract signed by Kevin on May 22, 2008.


Note:  copy of said project information attached to 


Minutes.


Sunset View Road

Krebs and Lansing..  Re: Sunset View Road Evaluation

      recommendations

Copy of said letter given to all Selectboard


Doing said project in stages was discussed…..


Phase one being  “Knocking the nob down”…


Having Town employees involved/putting said phase one


Out to bid and/or hiring by the hour was discussed.


Andre Quintin made a motion for phase one to be put out


To bid with the right of refusal of all bids by the Board.


This motion was seconded by Robert Rousseau…  hearing


No further discussion.. this motion was carried 4-0.


Note:  Jim Martin and Kevin will work on putting the


Specification package together.


Letter from Michael Burke to Dwight and Monica Bullis


Dated May 27, 2008..  was read… said letter referenced


That the town of north Hero asked Michael Burke to contact

The Bullis during the planning phase of the proposed upgrades of Sunset View Road because their property abuts

Most of the proposed improvements.


Kevin.. vacation 


Kevin will be on vacation from June 25th to July 7th.


Robin will cover and Jim Martin has all phone numbers


Where Kevin can be reached.

computer update


Discussion..  should computer from Town Clerk’s Office


Be installed for Kevin or should a new one be purchased?


Andre Quintin made a motion that a new computer be 


Purchased, with software loaded from the computer


That Kevin currently has, set-up for a time clock, etc.


This motion was seconded by Jim Martin… hearing no


Further discussion.. this motion was carried 4-0.


Note:  Marie will make arrangements with David for


Purchase and installation.
Town Clerk

Delinquent Tax Report

Report was distributed by Town Clerk.

Total amount is $89,469.06

        Monthly Report

        Ruth distributed the monthly report to the Board.

        A discussion followed on the two deficit area…..


… money recently deposited into the cemetery fund


… highway money deficit of $2,493.36 was reviewed by

                   Kevin and Jim…  grant monies should be deposited


    Into this account once Kevin submits paperwork..


    The  45 day window was reviewed…

        Board thanked Ruth for this information.

Board discussion

Update on school rental

       The following information was photo copied and given to

       The Board by Chair Kilbride

          =Letter dated May 28, 2008 from Paul Gillies .. re

                  “Town Office Accessories” was photo copied and distributed

        to the Board for their information…. DRB asking about 

         safety fence”


    =Notes of the North Hero School/Municipal Space Project

                 June 02, 200  George Nelson


    =Letter of Intent.. this is not a permit.. from Gary Shangray


      Subject:  North Hero US2, LS 154+55 RT


    =Sketch Plan.. standards for commercial drives


    =Information on estimates


Discussion…. letter received from Krebs & Lansing

Re: Proposal for Professional Engineering and Surveying Services


Relocation of North Hero Town Office to Elementary School


      From Krebs and Lansing.


.. Topographic Survey…  Board wondered if a survey was on 


    file

--  Civil Site Plan Development North Hero Planning and Zoning

                Application  

In  the future having another consulting engineering company  look at projects in the Town of North Hero was discussed.  Perhaps it could be of  less cost.


Andre Quintin made a motion that Krebs and Lansing come and

Do the Topographic Survey, Robert Rousseau seconded the motion. 

discussion… to in the future have another engineering company consulted 

was again referenced.  Hearing no further comments this motion was carried 3-0.  Jim Martin abstained from voting.

Request for a summer household/ceg
                Hazard waste collection… marie kilbride


Mare reported that she checked with Michael Ewell about


 A waste collection during the summer months.

      Michael will be in touch with Marie on the answer.


Marie was informed that the re-certification is in-complete


as the following is needed 



=names  of the adjacent property owners



   note – Marie will get names to Michael.


            =topographical map of the area ( feeling is

                        that there is one in the Town Clerk’s Office


Tub Grinder…. A short term solution… Michael said

      attendants should watch more closely..

      Board felt that Michael Elwell should be invited to 

Attend a Board Meeting to discus Short and/or long term solutions to this concern.

Fy09 contact/budget for police service

Brief Discussion
      Board agreed to table this for Board Action at

     their June 16, 2008 meeting… some wanted a little more

     time to read.

Adjustment to May 05, 2008 minutes

Discussion..

Board agreed to table this until their June 16, 2008

Meeting

Job Description and salaries

The following job descriptions were given to the Board

For their review:


= Public Works Foreman


= public works assistant

Board action


Appointment  (s)  Advisory Board


Deadline for submission of interest was May 24, 2008.


Board agreed that no one would be excluded that


Submitted their names.


Jim Martin made a motion that the following be appointed


To the Advisory board:



Michael Chrastina



Joe Wilusz



J. Ross Hamilton



Frank Dattilo



Louis Dorwaldt



Ruth Miller



Robert Rousseau…  Selectmen


It was noted that Robert Rousseau, Selectboard member


Will serve on this committee and will initially chair the


First meeting until the chair person is in place.

Correspondence and sharing


Lister payments/salaries

Memo to Selectboard from Ruth Miller dated May 22, 2008


Asking about a summer waste collection.


A Guide to open meetings

Copies of said document distributed to the Board.


Northern Vermont Resource Conservation & Development 

Council

Letter from Dave Peletier  (Secretary/treasurer) was read


By Marie Kilbride  “ thank you for your appropriation to the


Northern Vermont Resource Conservation and Development


(RC&D) area.  This will help us in our efforts to conserve and


develop our natural resources.


Letter to Michael Ewell

Chair referenced the letter sent to Michael Ewell from


Ruth Miller dated May 20, 2008 asking a summer waste


Collection.


Listers


Question was raised if the three lister have met.  Marie


will be in touch with Mr. Hinman to get the answer for


the Board.


911

Referenced was the information received by the State of


Vermont Enhanced 911 Board 

· Master Street Address Guide

· ALI Audit: GIS Site Match Report

· MSAG Yearly Review Instruction Sheet

Note:  copies attached to the Board minutes.


Letter from Robert Ayers


Board of Trustees advised the Selectboard that the library


Building has to be painted summer of 2009. Along with the


Need of repair to the west corner of the building – being


Rotted.


Selectboard invited to stop into the library to  look over


The work that has to be done.

Executive session


Not needed this evening.

Agenda building


June 16, 2008


Board Action  =  Adjustment to May 05, 2008 Minutes


                              =  Signing of FY09 contract and budget for





police services


board  discussion  - animal control person


Tub Grinder………….. Marie Kilbride


Public works =  Update Sunset View Road… Jim Martin

Adjournment


Jim Martin made a motion to adjourn at 10:45 P.M.


This motion was seconded by Andre Quintin.. hearing


No further discussion.. this motion was carried 4-0.






Respectfully Submitted,






Jo-Ann Tier

C:  Board  Marie, Robert, Andre, Jim

     Web Page

     Town Clerk’s Office

      File
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